
1  Ability Management -  Sustainability Report 202 2  



2  Ability Management -  Sustainability Report 202 2 

Sustainability Report 2022  
Content  
We take responsibility ................................... 3 

What we do ..................................................... 4 

Enthusiasm in everything  ........................... 5 

Organization.................................................... 6 

Mission, vision and values ......................... 10 

Social responsibility  ..................................... 11 

We work according to the UN Sustainable 
Development Goals ..................................... 12 

UN Global Compact ..................................... 16 

Our environmental policy  .......................... 19 

Climate accounting 2022  .......................... 21 

The Transparency Act  ................................24 

NHO Reiseliv Purchasing Chain ............... 27 

How we work with sustainability  ............ 28 

HSE and quality are important  ................. 29 

Our certifications  ........................................ 30 

Our ISO certificates ..................................... 31 

Nordic Swan Ecolabel Cleaning ............... 33 

Memorandum of Understanding  ............. 34 

KuttMatsvinn (cut food waste)  ................ 35 

Ringer i Vannet ............................................ 36 

Ability Academy  ........................................... 37 

Innovation ʨ an overview .......................... 38 

Technological development  ..................... 39 

Robotics ......................................................... 41 

Viima -  intelligent cleaning  ....................... 42 

Competence development  ....................... 44 

Electrification of the car fleet  .................. 45 

As much reuse as possible ....................... 46 

Meat- Free Month* ...................................... 47 

Introduction of intranets  ........................... 49 

 
Ability A cademy  
We have a thorough training system for 
our employees, where we use both 
internal expertise and external 
professionals.  
Read more about Ability Academy. 
 

Sustainability throughout 
operations  
Sustainability is the starting point for all 
our operational services. In our canteen 
operations, we focus on reducing food 
waste, reducing plastic use and focusing 
on locally produced food.  
Read more about KuttMatsvinn and  the 
Memorandum of Understanding.  

 
Technological development  
Ability is aiming towards a fully digital 
delivery of services; app for food 
ordering, onboarding app, facility 
management system, sensor technology 
and streamlining.  
Read more about technological 
developments.  

 
Cleaning without chemicals  
With only a little water, Viima has three 
times greater cleaning effect than 
traditional cleaning systems. It's good for 
the environment.  
Read more about Viima. 
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Leader 

We take responsibility  
Sustainability is at the heart of everything we do. It is not just about cutting 

environmentally harmful chemicals from our products, it sʁ also about people. 
 
Ability's approach to sustainability is 
constantly evolving. We will work in a 
sustainable and responsible manner, and the 
UN Sustainable Development Goals provide 
guidelines for our approach and our work. 
 
Sustainability is a driver of innovation  and vi 
am constantly working to secure  responsible 
business practices at stream take care of 
employees, people, society and the 
environment around us.  

We work according to a framework based on 
the UN Guiding Principles on Business and 
Human Rights (UNGP), and the OECD model 

for due diligence for responsible business 
conduct.  
 
Although we are well underway with the 
work and have implemented several 
measures, we still have a way to go and can 
still improve. We work continuously to 
improve both our own processes and value 
chains and influence our suppliers to the 
same.  
 
 

 

Aleksa ndra Savic ,  
Planner and HSE 
Coordinator 
 
Leader of the 
Sustainability Group 
in Ability  and 
participant in the UN Global Compact. 

  

Reporting is a means, not an end.  
 
Aleksandra Savic , Leader of the 
Sustainability Group  



4  Ability Management -  Sustainability Report 202 2 

ABOUT US 

What we do 
Ability is one of Norway's leading suppliers within  facility  management : 
complete operational services within  cleaning,  canteen operation , hotel 
operations, office support, property management and janitorial services.  

 
 

Real Estate Services  
We take care of your buildings and facilities 
and offer property services such as 
caretaker, maintenance, conversions, waste, 
outdoor areas and cleaning.  
 

Cleaning  
Ability is an experienced and professional 
total supplier to offices and commercial 
buildings. Swan- labelled cleaning takes place 
through competent employees, modern 
equipment, choice of method and 
sustainable technology.  
 

Ability Food  
Ability operates 50 small and large canteens 
across the country, where we als o aim to 
inspire better diets and richer food 
experiences. More companies have needs 
beyond lunch. We can assist with everything 
you need, such as meeting food and fruit 
delivery. Our flexible solutions are adapted to 
your company's needs and budget. We ca n 
also measure customer satisfaction among 
your guests.  
 

Hotel  
Ability's hotel department can take care of 
everything from cleaning to operations at 
your hotel. We offer help with housekeeping 
services, food service and janitorial services.  
 

Maintenance of outdoor areas  
Ability helps you maintain your outdoor areas 
and greenery; foliage removal, lawn mowing, 
snow removal, salting, mowing hedge s, 
disposing of waste and more.  

 

 

  

76 %

6 %

14 %

4 %

What we do

Cleaning

Real Estate Services

Ability Food/Canteen

Hotel

https://ability.no/hva-vi-gjor/facility-management/
https://ability.no/hva-vi-gjor/renhold/
https://ability.no/hva-vi-gjor/ability-food/
https://ability.no/hva-vi-gjor/eiendomstjenester/
https://ability.no/hva-vi-gjor/renhold/
https://ability.no/hva-vi-gjor/ability-food/
https://ability.no/hva-vi-gjor/hotell/
https://ability.no/hva-vi-gjor/landscaping/
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ABOUT US 

Enthusiasm in everything  
We are constantly working on sustainable solutions for our customers and 

see diversity and inclusion as a strength.  
 
 
In 1991, the Standahl brothers started 
cleaning services  on Askøy outside Bergen. 
Since then, the company has become a 
nationwide group with over 1300 employees 
from 75 different nations. They contribute to 
a unique working environment. P rofessional 
excellence and enthusiasm are common 
denominators for all our employees. We 
create a framework that gives your 
employees a good and productive working 
day. 
 
A welcoming and clean working 
environment, in addition to healthy and good 
food, is the  key to less sick leave and 
increased well - being. We believe that 
continuous dialogue with our customers 

makes us better. Our knowledge and your 
needs create the solutions of the future.  

 
Ability is headquartered in Bergen, with 
regional offices in Oslo, Stavanger and 
Trondheim. Geographically, we cover the 
entire country, from Lindesnes to 
Hammerfest. We also have a network of 
other partners around the country.

We believe that sustainability 
and diversity is a strength that 
benefits all our customers.  
 
Frode Standahl, CEO 

CEO Frode Standahl 

https://ability.no/hva-vi-gjor/renhold/
https://ability.no/hva-vi-gjor/renhold/
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ABOUT US 

Organization  
In 1991, the Standahl brothers started cleaning services on Askøy outside 

Bergen. Since then, the company has become a nationwide group with over 
1 300 employees from 75 different nations.  

 

Organization  
A simplified organizational chart showing our 
organization and ownership structure.  

 

Board  
The board consists 
of 4 people, none 
of whom are 
women. The 
proportion of 
women is then 0 %. 
 
The chairman of the board is Frode Standahl, 
deputy cha irman Bjarne Tarjei Haugen, board 
members Erik Rødder and Vidar Geir Clausen. 

  

Ability 
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Ability FM 
Nord

IT Finance

Marketing and 
sales HR
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Men
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1991 2008  1996 2012 2021 
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Group Management  
The management in 
Ability consists of four 
regional managers in 
addition to the general 
manager and the heads 
of finance, IT, sales and 
HR; a total of 8 people, 1 
of whom is  female.  
The proportion of women is then 12 %.  
 

 

Frode Standahl  
Managing Director 
and co- founde r of 
the company in 1991. 

 

Erik Rødder  
Sales and Marketing 
Director. Has worked 
in the company since 
1998. 

 

Vidar Clausen  
has worked as CFO 
since 2013 and has a 
solid background 
from the consulting 
industry.  

 

Bjarte Karlsen  
started as CTO in 
2020 and has an 
international 
background from the 
IT industry. 

 

Elin Storsæt  
started as HR Director  
in May 2022 and has 
professional 
responsibility for HR 
and HSE at group 
level. 

 

Kenneth Lundberg  
Regional Director 
West in Ability since 
2016. Has extensive 
experience from 
facility management.  

 

Nils Øyvind Hillestad  
has worked as 
Regional Director East 
since 2012. He is also 
responsible for 
Region North. 

 

Petter Grødem -
Johansen  
Is Regional Manager 
Stavanger and has 
extensive experience 
in restaurant and 
canteen operations.  

 

People data  
The cleaning industry is an important portal 
into working life and an integration channel. 
There are also many part- time positions.  

 

 
 Employees FTEs 
2020 1 035 650 
2021 1 207 639,5 
2022 1 352 713 
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 Permanent 
employees 

Percent  
permanent  

Temp Percent  
temps 

2020 706 72 % 329 28 % 
2021 745 62 % 462 38 % 
2022 830  61 % 522 39 % 

 

Number of employees per region  

 

Gender balance  
The cleaning industry 
has traditionally been 
a female- dominated 
profession. We see 
that temporary 
services, which have a 
high degree of 
machine use in their work, have a higher 
proportion of men.  We have prepared an 
Activity and Reporting Report  (ARP) that 
shows how we actively  work to even out the 
gender differences.   Read the full ARP report 
here. 

 

 

 Women Men Total 
2020 704 331 1 035 
2021 827 380  1 207 
2022 931 421 1 352 

 

Turnover  development nationally  
The cleaning industry is an important portal 
into working life where many get their first 
work experience and introduction to 
Norwegian society. This, combined with large 
fluctuations , with contract  start ups and 
expiring, means that the industry has a high 
turnover.  

 

 

Turnover per region  
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https://ability.no/wp-content/uploads/2023/03/Ability_ARP-rapport_2022-2.pdf
https://ability.no/wp-content/uploads/2023/03/Ability_ARP-rapport_2022-2.pdf
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Sick leave  
We see that sick leaves has increased in 
recent years. Much of this has to do with the 
fact that we  now, post Corona, have a lower 
threshold for staying at home when we have 
cold symptoms.  
In order to combat high sickness  absence, all 
managers with personnel responsibility have 
undergone training in how to handle and 
follow up on this.  

 

 

Unionization  

 

 

* Number of employees who pay their union fee via 
salary. 
 

Employee representatives  
Employee representatives have an important 
task in the company , on behalf of our 
employees. They actively participate in all 
projects that have an impact on our 
employees and their everyday work. Projects 
that  have been carried out  recently  have 
been relocation  of the main office , 
organizational changes, business transfers  
and many other small and large processes 
where the involvement of employee 
representatives is significant.  Ability is very 
pleased with the cooperation with employee 
representatives and considers the position 
they hold as essential for effective 
operations . 
 

Work environment committee  
AMU is conducted in each region. The 
meetings are held quarterly, 4 times per year. 
Participants in the working environment 
committee are our ombudsman, employee 
representative, regional directors, HSE 
coordinator and o ccupational health 
services. The head of AMU is elected every 
other year, alternating between company  
and employee representatives . The leader 
has a double vote and the BHT has no right 
to vote when voting . 
 

Finance   
Ability has a long- term and ongoing focus on 
growth, profitability and healthy liquidity, 
which creates security and predictability for 
our employees.  Satisfied employees result in 
satisfied customers that form the basis for 
growth and  profitability .
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ABOUT US 
Mission, vision and values  

We simplify people's everyday lives and safeguard values through digitized 
and sustainable solutions. We succeed through competent and motivated 

employees. 
 

Mission  
We simplif y everyday life  and safeguard  
values through  digitized and sustainable  
solutions.  We succeed through  competent  
and motivated  staff.  

Vision  
Enthusiasm in everything!  
 

Values  
Our five fundamental values ʨ LEKER ʨ shall 
be reflected in all our operations. They are 
the ones who tell us what to e xpect from 
each other, how we work and how we act 
both internally and externally.  

Lagspiller (T eam player ) 
Together we make the best team.  
 

Entusiasme ( Enthusiasm ) 
We stimulate our employees to take initiative  
and take active part in the day to day focus 
on customer satisfaction.  
 

Kompetanse ( Competence ) 
We are to deliver quality in every aspect of 
our organization, focusing on empowerment, 
training, and heightening competence  
throughout the organization . 
 

Effektiv ( Efficien cy ) 
Focus on efficiency through innovation and 
at all timesright use of methods and 
equipment  . 
 

Respekt ( Respect ) 
We must show respect for the people around 
us, and the work we do.  

HR Director Elin Storsæt. 

Human resources, culture and 
development are our focus areas . 
We set the strategy and goals for 
the future and ensure that the 
employees are part of the team . 
 
Elin Storsæt , HR Director  
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STRATEGY 

Social responsibility  
Corporate social responsibility is about taking ethical and business 
responsibility for society and the environment so that our business 

operations are compatible with sustainable development for the benefit of 
people today and for the generations to come.  

 
In order to increase focus and awareness of 
what we believe is a natural responsibility for 
all companies, we are therefore  a member of 
the UN Global Compact. Within the 
organisation, we will strive to follow the  UN 
Global Compact's  ten principles , and try to 
influence our subc ontractors and partners to 
do the same. 
 

Corruption, bribery and anti - competitive 
activities destroy markets and impede 
economic, democratic and social 
development. Ability completely distances 
itself from such activities.  
 
 
 

  

https://www.unglobalcompact.org/what-is-gc/participants/18131-AB-Solutions-AS
https://www.unglobalcompact.org/what-is-gc/participants/18131-AB-Solutions-AS
https://www.unglobalcompact.org/
https://www.unglobalcompact.org/
https://www.unglobalcompact.org/what-is-gc/mission/principles
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STRATEGY 

We work according to the UN 
Sustainable Development Goals  

Ability shall be a pioneer for sustainable development in the operation of 
staff restaurants . We are confident that the goods we offer are of the right 
quality and produced safeguard ing people, animals and the environment.  

 
Ability is a medium - sized player with a big 
vision. In our concepts and everything we do, 
we aim to meet our commitments for future 
generations. KuttMatsvinn 2020 is part of our 
processes to share best practices on 
prevent ing food waste and treatme nt. We 
shall be a pioneer for sustainable 
development in the operation of staff 
restaurants, and shall be confident that the 
goods we offer are of the right quality that is 
produced in a way that safeguards people, 
animals and the environment. All our 
operations are conducted in a responsible 

manner, and we therefore work together 
with carefully selected partners to achieve 
this goal. 
 
Ability will take its share of responsibility and 
work in accordance with the UN Sustainable 
Development Goals. We will ensure that there 
will still be sustainable production and that 
our suppliers have a high focus on this. In a 
partnership with Ability, sustainability is an 
important element. This has resulted in a 
resilient vision; "Norway's best at sustainable 
operation of  staff restaurants".  












































































